Bayshore Baptist Church
Building Reopening Plan
Introduction
As a result of Coronavirus Disease 2019 (COVID-19), a respiratory virus with pandemic
repercussions, the United States Center for Disease Control (CDC) in conjunction with the state of
Florida, has recommended the closure of many business, commercial enterprises, public schools
and churches. Bayshore Baptist Church (BBC) heeded these recommendations and on March 14th,
2020, BBC closed the building to worship services to provide only online worship multiple times
during each week as well as increased online connections via Zoom. As the pandemic progresses,
normal, in-building activities have been restricted. However, if certain thresholds related to COVID19 are achieved, BBC staff and other leadership (Deacons and Advisory Council) wish to create a
plan to reopen the church building. The plan uses recommendations of the Cooperative Baptist
Fellowship (CBF) and CDC references which are provided in Appendices 1 and 2, respectively.
It should be recognized that this document as well as the associated Appendices were written to
provide levels of health protection consistent with the CBF and CDC documents on returning to the
church building. However, once the thresholds are achieved and in-person services are resumed,
recommendations in this document may change as circumstances improve at the church and in the
community so as to allow increased worship elements such as singing or choir participation and
communion.
Provided in this document is the building reopening plan for BBC. Initially, this plan deals with the
worship services with supporting guidance and subsequent plans will address other elements of
the building reopening such as group meetings and children’s activities.
The purposes of this plan are:
 To define a plan for reopening the Church building in a safe and reasonable manner;
 To preserve the health of all worshipers who enter the building, especially the most
vulnerable, while allowing for their phased, physical presence; and,
 To provide a safe environment for those wishing to worship at BBC in person.
Approach
The approach to the building reopening is phased, like that recommended by CBF. Phase 1, which
BBC is currently following, is strict with virtual worship on Sundays as well as during the week.
Phase 2 allows limited building opening and most of this plan addresses this phase. Phase 3
provides for additional building opening; however, the exact nature of this phase will be identified
as time progresses and effects of the pandemic reduce.
Definitions used in this plan include:
 Socially distanced – a minimum of 6 feet apart.
 Socially distanced by family – a family unit separates from another family unit by at least 6
feet.
 High Risk Congregants – members and attendees who have high-risk co-morbidities
including, but not limited to, heart disease, diabetes, obesity, respiratory disease,
hypertension, cancer and pregnancy.
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This document provides the general approach to the building reopening for the worship service(s)
for Phase 2, including thresholds and decision-making process for the transition to different phases.
Specific details on the worship service itself, tracing process in case of one or more worshipers are
infected, cleaning, volunteer support, parking and other potentially important aspects of the
building reopening are addressed in guidance attached to this document as Appendices.
Measures for Change in Phase
A very important element of the plan is the transition from one phase to another. Since the purpose
is safety, the transition from one phase to the next (or even back to the previous one) must be based
on best evidence and thresholds achieved by Tampa, Hillsborough County and maybe the state.
This plan recommends the following threshold to transition from one phase to the next.
Threshold:
 The 7-day rolling average1 deaths in Hillsborough County three weeks prior to the
current date is less than or equal to 2.5, preceded by two weeks of rolling average below
3.02.
Actions Related to Thresholds
 Upon achieving the thresholds, the Advisory Council will notify the staff and Diaconate.
Moving to Phase 2 will happen as soon as possible after this notification, unless
extenuating circumstances interfere.
 The Advisory Council will monitor Hillsborough County data in relation to the
thresholds and provide a weekly update to the staff and Diaconate.
This threshold represents opportunities to move to the next phase of building reopening as well as
transitioning back to a previous one if the thresholds are violated. All the mitigation steps, such as
training, materials, signage, etc., should be ready prior to such a decision.

1 A 7-day rolling average considers 7 days of consecutive values picking up one new day and dropping off the oldest
day in succession over time. For example, in an 8-day period, there are two possible rolling averages: day 1 to 7,
and day 2 to 8.

When the rolling 7-day average deaths per day for Hillsborough County (Hillsborough Death Rate, or “HDR”), three
weeks prior to the current date, drops to 2.5, then the same measure will be observed with respect to the following
two weeks as well (three consecutive, weekly points of measure). If the HDR for all three of the weekly measures
remains below 3.0, then the secondary measure of rolling 7-day averages of the number of hospitalizations will be
consulted. If this “early indicator” measure has remained stable or declined over the same three week period, then
the Phase 2 worship plan will be activated.
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If, subsequent to commencing worship services, the 7-day rolling average of HDR exceeds 5.0 for three consecutive
weeks, or if substantial COVID cases are traced back to Church worship services, the Advisory Council will meet to
consider suspending in-sanctuary worship services and make a recommendation to the Deacons. A member of the
Advisory Council will be tasked with monitoring the data.
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The threshold above is based on the reliability of the COVID-19 data on deaths – the data appear to
be more reliable 3 weeks prior to the current date. As an example of the application of the
threshold, if the 7-day rolling average of deaths in Hillsborough County three weeks prior to the
current date is 2.5, with the two preceding weeks 3.0 or less, then the threshold is met to be able to
transition to the Phase 2.
Phase 2 Worship
Individuals who have been infected by COVID-19 or who been in close contact with someone who
has the virus or had the virus less than 14 days prior to day attending worship should not attend
and continue to utilize the online worship service.
The service will be as follows:
 Please note that until further notice, high risk congregants are recommended not to come to
worship services and are encouraged to participate in the service via the internet.
 Initially no more than 75 people in the sanctuary main floor, socially distanced by family.
 Seating will be on a first-come-first-serve basis.
 Additional worshipers beyond the 75 can be seated in the balcony up to 35 people, socially
distanced by family.
 Additional worshipers up to 75 may participate in the Fellowship Hall as a watch party,
socially distanced by family.
 No in-person Nursery or Children’s Ministries will be provided during Phase 2. Families are
encouraged to worship together in the Sanctuary and if full, the Fellowship Hall.
 Volunteers will help individuals/families find appropriate seating from the front of the
sanctuary to the back.
 Pews will be marked as “closed” to allow for social distancing with every other one (front to
back) being closed and staggering from side to side.
 Two entrances to the sanctuary will be open: the north and south doors into the vestibule
(these are the right and left-most doors as you face the entrance). Four exits from the
sanctuary will be open: the north and south entrance doors and the two side doors, one
toward the parking lot and the other toward Morrison Avenue. The doors near the piano
and organ will not be used for worshipers. Individuals/families must social distance while
entering and exiting. Worshipers will be greeted by a Volunteer to be escorted to an open
space in the sanctuary first, balcony second, and Fellowship Hall third. Hand sanitizer and
masks, if needed, will be offered by the Volunteer.
 Access to other parts of the building will not be permitted.
 Worshipers in all locations will be dismissed by section so that social distancing can be
maintained.
 Initially neither the choir nor the congregation will sing.
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 Worshipers will practice social distancing while on church property.
 Masks must be worn at all times when in the church building. BBC will have extra masks for
those who do not have their own.
 Hand sanitizer stations will be located at each open entrance and it is recommended that
hand sanitizer be used by everyone when entering the building.
 Bibles and Hymnals will be removed from the sanctuary.
 Offering plates will be available upon entry into the worship area.
Volunteers will help worshipers find seats as well as count worshipers. While restroom facilities
will be made available, limited access will be offered with one person in each restroom at a time.
Disposable sanitizing wipes will be available in each restroom. (Details on cleaning are contained
in Appendix A – Cleaning Guidance.)
Finally, volunteers will also be present in the parking lot prior to, and after, the service to provide
directions to worshipers, to remind worshipers that the wearing of masks is required, answer
questions, and to provide general instructions.
Communication Plan
This plan was recommended by the Advisory Council on August 27, 2020, and approved by the
Diaconate on September 3, 2020.
This plan will be prepared for distribution to members and be available to visitors on the BBC
website. Basic elements of the plan will be provided as part of the order of worship.
Materials
In order to implement this plan, several materials will be needed and replaced as they are
consumed. The list of materials includes:
Hand sanitizer
Extra Masks for Worshiper Use
Sanitizing wipes for bathrooms
Individual Communion Elements
Blue tape (marking pews)
Signs to denote available pews and direction of flow
Appendices
1 CBF Guidelines – Resuming Church
2 CDC – Interim Guidance for Communities of Faith
3 Guidance Materials:
A. Worship Service
B. Cleaning
C. Volunteer Support
D. Handling of New Infections Including Tracing
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Recommendations
for Resuming
Church Activities
Published April 28, 2020
The United States Federal Government has recommended a 3-phase
approach to reopening facilities and resuming activities. These phases are
based on 14-day benchmarks for COVID-19 symptoms and cases. (Visit
www.whitehouse.gov/openingamerica for more information.)
The Cooperative Baptist Fellowship offers the following recommendations
and considerations for churches and ministries in each phase, based on
guidance, insight and consultation from public health organizations and
medical experts. Schedules and plans for moving from one phase to the
next should be made in consultation with local and regional public health
officials.

?

Physical Distancing

(From www.cdc.gov)
• Stay at least 6 feet from other people.
• Do not gather in groups.
• Stay out of crowded places and avoid mass gatherings.

Cleaning and Disinfecting

(From www.cdc.gov)
• Practice routine cleaning of frequently touched surfaces,
such as tables, doorknobs, light switches, countertops,
handles, desks, phones, keyboards, toilets and faucets.
• Clean the area or item with soap and water or another
detergent if it is dirty. Then, use a household disinfectant.

Risk and Comorbidity

(From www.cdc.gov)
• Everyone is at risk of getting COVID-19.
• Older adults may be at higher risk for more severe illness.
• People with serious medical conditions such as
cardiovascular disease, diabetes, chronic respiratory disease,
hypertension and cancer may be at higher risk for more
severe illness.

PHASE 1

In Phase 1, churches may operate under strict physical distancing
protocols, but vulnerable individuals and their families should continue
to shelter in place. Individuals should wear masks. Groups of more than
10 people are not recommended.
As churches take initial steps to resume some meetings, there will likely
be higher levels of anxiety, curiosity and excitement. Communicating
new information and protocols clearly, often and in different formats
will be essential. Visual and spoken reminders about wearing masks,
hand-washing, physical distancing and the dangers of infection,
especially to vulnerable members of the community, are advisable.

Worship

Pastoral care

Meetings and Gatherings

Volunteers and staffing

Hospitality

Children

Virtual worship practices should continue
throughout Phase 1.

Very small gatherings are possible, but
churches should open facilities to small
groups and meetings only if safety protocols,
including strict physical distancing, can be
maintained. As facilities reopen, churches
should limit entry to fewer than 10 people.

Clear signage and phone/email messaging
about Phase 1 procedures will be needed.
Churches should implement strict procedures
for disinfecting and distancing, particularly in
high-traffic and high-touch areas.

Churches should continue to engage by
phone, email and videoconference with atrisk, homebound and isolated populations.
Funerals or visitations with fewer than 10
in attendance may be conducted with strict
social distancing in place. Pastoral care
and counseling appointments may resume,
provided physical distancing is maintained.

Some staff meetings may be possible with
physical distancing in place. Volunteer
engagement should be limited.

Virtual initiatives and programming should
continue.

PHASE 2

In Phase 2, churches should observe moderate physical distancing
protocols, but vulnerable individuals and their families should continue
to shelter in place. Groups should be limited to 50 people or less and
those gathering are still encouraged to wear masks.
Phase 2 may bring a sense of relief to many, so church leaders should
offer reminders that the Coronavirus has not been eliminated. For some
churches, small group gatherings, programs and ministries may resume,
but physical distancing adjustments should be carefully considered
and implemented. Vulnerable individuals should not participate. Special
attention should be given to health-compromised, homebound and
senior adult members, who continue to shelter in place; their sense of
isolation may increase as many others return to church.

Worship

Pastoral care

Meetings and Gatherings

Volunteers and staffing

Hospitality

Children

A return to corporate worship is possible in
small groups. Churches should eliminate the
need to touch surfaces or objects such as
offering plates or hymnals. Virtual worship
practices should continue to be made
available to vulnerable members and their
families.

With strict precautions, many churches will
be able to resume meeting in small groups,
such as Bible studies and committees.
Churches should plan for differing levels of
tolerance for the risks associated with group
gatherings. Choir rehearsals present a higher
risk and should be postponed. Vulnerable
individuals or family members should not
meet.

As larger groups return to facilities, churches
should promote physical distancing with
clear signage and messaging. Hospitality
plans should include measures to minimize
touching of doorknobs, door openers and
other surfaces. Hand-sanitizing stations
should be readily available throughout the
facilities.

Churches should pay special attention to
supporting health-compromised, homebound
and isolated families through phone, email
and videoconference contacts. Churches may
hold funerals or visitations with fewer than
50 in attendance, but physical distancing
plans will be necessary. Some individuals
may struggle with anxiety about resuming
in-person gatherings.

Observing physical distancing protocols, staff
members may return to work. Volunteers
should be allowed to resume appropriate
service and activities.

Limited children’s activities may resume, but
special attention should be given to physical
distancing, hand-washing and disinfecting
protocols. High-risk children and adults
should not participate.

PHASE 3

In Phase 3, churches should observe limited physical distancing
protocols, but vulnerable individuals and their families should limit
public interactions.
As sheltering in place relaxes during Phase 3, many churches will
resume pre-outbreak patterns and schedules. However, disinfecting
and physical distancing practices should remain in place, especially
for vulnerable individuals returning to church gatherings. Churches
should account for varying levels of tolerance with the risks of larger
gatherings.

Worship

Pastoral care

Meetings and Gatherings

Volunteers and staffing

Hospitality

Children

Corporate worship may resume but should
continue to follow physical distancing
practices.

Group meetings, such as Bible studies
and committees, may resume with few
exceptions. Physical distancing is advised.
Choir rehearsals and performances present
a higher risk, so strict physical distancing
should be practiced when choirs resume.

Hand-sanitizing stations and cleaning of
high-touch surfaces and objects should
remain in place. Common areas will require
special attention and signage regarding
physical distancing.

Churches should watch for signs of deferred
health issues, addiction, abuse or residual
stress.

As larger groups become more common,
additional training in new procedures and
protocols may be required for volunteers.

Many activities and programs may resume
with protections in place for physical
distancing and disinfecting. Strict precautions
for vulnerable children and volunteers should
be maintained.
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Coronavirus Disease 2019 (COVID-19)

Interim Guidance for Communities of Faith
CDC offers the following general considerations to help communities of faith discern how best to practice their beliefs
while keeping their staff and congregations safe. Millions of Americans embrace worship as an essential part of life. For
many faith traditions, gathering together for worship is at the heart of what it means to be a community of faith. But as
Americans are now aware, gatherings present a risk for increasing spread of COVID-19 during this Public Health
Emergency. CDC offers these suggestions for faith communities to consider and accept, reject, or modify, consistent with
their own faith traditions, in the course of preparing to reconvene for in-person gatherings while still working to prevent
the spread of COVID-19.
This guidance is not intended to infringe on rights protected by the First Amendment to the U.S. Constitution or any other
federal law, including the Religious Freedom Restoration Act of 1993 (RFRA). The federal government may not prescribe
standards for interactions of faith communities in houses of worship, and in accordance with the First Amendment, no
faith community should be asked to adopt any mitigation strategies that are more stringent than the mitigation strategies
asked of similarly situated entities or activities.
In addition, we note that while many types of gatherings are important for civic and economic well-being, religious worship
has particularly profound significance to communities and individuals, including as a right protected by the First
Amendment. State and local authorities are reminded to take this vital right into account when establishing their own reopening plans.

Scaling Up Operations
• Establish and maintain communication with local and State authorities to determine current mitigation levels in your
community.
• Provide protections for staff and congregants at higher risk for severe illness from COVID-19. Offer options for staff at
higher risk for severe illness (including older adults and people of all ages with certain underlying medical conditions)
that limit their exposure risk. Offer options for congregants at higher risk of severe illness that limit their exposure
risk (e.g., remote participation in services).
• Consistent with applicable federal and State laws and regulations, put in place policies that protect the privacy and
confidentiality of people at higher risk for severe illness regarding underlying medical conditions.
• Encourage any organizations that share or use the facilities to also follow these considerations as applicable.
• If your community provides social services in the facility as part of its mission, consult CDC’s information for schools
and businesses and workplaces, as relevant, for helpful information.

Safety Actions
Promote healthy hygiene practices

https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html?CDC_AA_refVal=https...
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• Encourage staff and congregants to maintain good hand hygiene, washing hands with soap and water for at least 20
seconds.
• Have adequate supplies to support healthy hygiene behaviors, including soap, hand sanitizer with at least 60 percent
alcohol (for those who can safely use hand sanitizer), tissues, and no-touch trash cans.
• Encourage staff and congregants to cover coughs and sneezes with a tissue or use the inside of their elbow. Used
tissues should be thrown in the trash and hands washed.
• Whenever soap and water are not readily available, hand sanitizer with at least 60% alcohol can be used.
• Consider posting signs on how to stop the spread  of COVID-19 and how to promote everyday protective
measures  , such as washing hands, covering coughs and sneezes, and properly wearing a face covering ⊷ .

Cloth face coverings
• Encourage use of cloth face coverings among staff and congregants. Face coverings are most essential when social
distancing is difficult. Note: Cloth face coverings should not be placed on children younger than 2 years old, anyone
who has trouble breathing or is unconscious, and anyone who is incapacitated or otherwise unable to remove the
cloth face covering without assistance. Cloth face coverings are meant to protect other people in case the wearer is
unknowingly infected but does not have symptoms.

Intensify cleaning, disinfection, and ventilation
• Clean and disinfect frequently touched surfaces at least daily and shared objects in between uses.
• Develop a schedule of increased, routine cleaning and disinfection.
• Avoid use of items that are not easily cleaned, sanitized, or disinfected.
• Ensure safe and correct application of disinfectants and keep them away from children.
• Cleaning products should not be used near children, and staff should ensure that there is adequate ventilation when
using these products to prevent children or themselves from inhaling toxic fumes.
• Ensure that ventilation systems operate properly and increase circulation of outdoor air as much as possible by
opening windows and doors, using fans, etc. Do not open windows and doors if they pose a safety risk to children
using the facility.
• If your faith community offers multiple services, consider scheduling services far enough apart to allow time for
cleaning and disinfecting high-touch surfaces between services. Take steps to ensure that all water systems and
features (for example, drinking fountains, decorative fountains) are safe to use after a prolonged facility shutdown to
minimize the risk of Legionnaires’ disease and other diseases associated with water.

Promote social distancing
• Take steps to limit the size of gatherings in accordance with the guidance and directives of state and local authorities
and subject to the protections of the First Amendment and any other applicable federal law.
• Promote social distancing at services and other gatherings, ensuring that clergy, staff, choir, volunteers and attendees
at the services follow social distancing, as circumstances and faith traditions allow, to lessen their risk.
• Consider holding services and gatherings in a large, well-ventilated area or outdoors, as circumstances and faith
traditions allow.
• Consider appropriate mitigation measures, including taking steps to limit the size of gatherings maintaining social
distancing, at other gatherings such as funerals, weddings, religious education classes, youth events, support groups
and any other programming, where consistent with the faith tradition.
• Provide physical guides, such as tape on floors or walkways and signs on walls, to ensure that staff and children
remain at least 6 feet apart in lines and at other times (e.g. guides for creating “one-way routes” in hallways).

https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html?CDC_AA_refVal=https...
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Take steps to minimize community sharing of worship materials and
other items
• Consistent with the community’s faith tradition, consider temporarily limiting the sharing of frequently touched
objects, such as worship aids, prayer rugs, prayer books, hymnals, religious texts and other bulletins, books, or other
items passed or shared among congregants, and encouraging congregants to bring their own such items, if possible,
or photocopying or projecting prayers, songs, and texts using electronic means.
• Modify the methods used to receive financial contributions. Consider a stationary collection box, the main, or
electronic methods of collection regular financial contributions instead of shared collection trays or baskets.
• Consider whether physical contact (e.g., shaking hands, hugging, or kissing) can be limited among members of the
faith community.
• If food is offered at any event, consider pre-packaged options, and avoid buffet or family-style meals if possible.

Nursery/Childcare
• If a nursery or childcare will be provided during services and events, refer to CDC’s information on preventing the
spread of COVID-19 in childcare settings and adapt as needed for your setting.
• If holding summer day camps, refer to CDC’s information on youth and summer camps and adapt as needed.

Staffing and Training
• Train all clergy and staff in the above safety actions. Consider conducting the training virtually, or, if in-person, ensure
that social distancing is maintained.

Monitoring and Preparing
Check for signs and symptoms
• Encourage staff or congregants who are sick or who have had close contact with a person with COVID-19 to stay
home. Share CDC’s criteria for staying home with staff and congregants so that they know how to care for themselves
and others. Consider posting signs at entrances with this information.

Plan for when a staff member or congregant becomes sick
• Identify an area to separate anyone who exhibits symptoms of COVID-19 during hours of operation, and ensure that
children are not left without adult supervision.
• Establish procedures for safely transporting anyone who becomes sick at the facility to their home or a healthcare
facility.
• Notify local health officials if a person diagnosed with COVID-19 has been in the facility and communicate with staff
and congregants about potential exposure while maintaining confidentiality as required by the Americans with
Disabilities Act (ADA)

or other applicable laws and in accordance with religious practices.

• Advise those with exposure to a person diagnosed with COVID-19 to stay home and self-monitor for symptoms, and
follow CDC guidance if symptoms develop.
• Close off areas used by the sick person and do not use the area until after cleaning and disinfection. Ensure safe and
correct application of disinfectants and keep disinfectant products away from children.

https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html?CDC_AA_refVal=https...
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• Advise staff and congregants with symptoms of COVID-19 or who have tested positive for COVID-19 not to return to
the facility until they have met CDC’s criteria to discontinue home isolation.

Maintain healthy operations
• Implement flexible sick leave and related flexible policies and practices for staff (e.g., allow work from home, if
feasible), and provide requested reasonable accommodation absent undue hardship to individuals with disabilities
under the Americans with Disabilities Act (ADA)

or other applicable laws and in accordance with religious

practices.
• Monitor absenteeism and create a roster of trained back-up staff.
• Designate a staff person to be responsible for responding to COVID-19 concerns. Staff, clergy, volunteers, and
congregants should know who this person is and how to contact them if they become sick or are around others
diagnosed with COVID-19. This person should also be aware of state or local regulatory agency policies related to
group gatherings.
• As volunteers often perform important duties (e.g., greeters, ushers, childcare), consider similar monitoring, planning,
and training for them. Consider that volunteer and staffing may need to increase to implement cleaning and safety
protocols and to accommodate additional services with reduced attendance.
• Communicate clearly with staff and congregants about actions being taken to protect their health.

Signs and Messages
• Post signs in highly visible locations (e.g., entrances, restrooms, gathering halls/community rooms/gyms)
that promote everyday protective measures  and describe how to stop the spread  of germs (such as
by properly washing hands and properly wearing a cloth face covering ⊷ ).
• Include messages (for example, videos) about behaviors that prevent the spread of COVID-19 when communicating
with staff and congregants (such as in emails and on community websites and social media accounts).
• Find freely available CDC print and digital resources on CDC’s communications resources main page.

Closing
• Check state and local

health department notices daily about transmission in the community and adjust

operations.
• In the event a person diagnosed with COVID-19 is determined to have been in the building and poses a risk to the
community, it is strongly suggested to dismiss attendees, then properly clean and disinfect the area and the building
where the individual was present before resuming activities.
Page last reviewed: May 23, 2020
Content source: National Center for Immunization and Respiratory Diseases (NCIRD), Division of Viral Diseases

https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html?CDC_AA_refVal=https...
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Bayshore Baptist Church
Building Reopening Plan
Appendix A – Worship Service Guidance
Introduction
The purpose of this guidance is to describe the worship service itself during the implementation of
Phase 2 of the Building Reopening Plan. The elements described below identify the measures to be
followed by Bayshore Baptist Church to support the healthy, in-person worship within the Church
building. However, by entering and participating, the worshiper takes personal responsibility for
their decision and any potential risks related to the COVID-19 virus.
Basic elements of this guidance include:
 Limited Seating: 75 maximum in the sanctuary bottom floor; 35 maximum in the balcony;
and 75 maximum in the Fellowship Hall.
 Masks are required at all times. This requirement may be revisited if circumstances allow.
 Social distancing will be required and encouraged by seating in each worship space.
 High-risk worshipers are strongly encouraged not to attend in person.
 No nursery or children’s activities will be offered during the service.
 Potential worshipers who have one or more symptoms of COVID-19 (e.g., fever,
respiratory distress, etc.) should not attend the worship service.
To encourage safety, the worship service will be accomplished as follows. Elements of this plan are
illustrated in Figure 1.
Entry and Exit
 Two entrances to the sanctuary will be open: the north and south doors into the vestibule
(these are the right and left-most doors as you face the entrance). Four exits from the
sanctuary will be open: the north and south entrance doors and the two side doors, one
toward the parking lot and the other toward Morrison Avenue. The doors near the piano
and organ will not be used for worshipers. Individuals/families must social distance while
entering and exiting. Worshipers will be greeted by a Volunteer to be escorted to an open
space in the sanctuary first, balcony second, and Fellowship Hall third. Hand sanitizer and
masks, if needed, will be offered by the Volunteer.
 Worshipers will be dismissed by section to maintain social distancing.
 The offering baskets will be in the sanctuary near the entrance and offerings may be placed
in the baskets while entering or leaving the Church building. Worshipers will be
encouraged to give online as well.
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 The order of worship will be placed in the sanctuary and will include helpful instructions
regarding safety measures.
 Individual communion elements will not be available initially.
 Signs marking allowed entry and exit will be placed near the doors.
 A message regarding responsibility for accepting personal health risk will be placed in the
parking lot. The signage will also identify the requirement for mask wearing at all times in
the building.
 Greeting volunteers will direct the worshipers to sanctuary volunteers who will help the
worshiper(s) to find seats from front to back. Greeting volunteers will count the number of
worshipers by in the sanctuary, balcony and Fellowship Hall.
Seating
 Every other pew will be allowed for seating as identified in Figure 1. Families can sit
together as requested.
 Unauthorized seating will be marked by tape.
 Once the maximum number of worshipers are seated on the floor of the sanctuary,
additional seating will be offered in the balcony, up to the limit noted above. Where
worshipers sit will be determined by when they arrive and available space.
 Once the sanctuary floor and balcony are filled, worshipers may participate in the
Fellowship Hall, up to the maximum of 75.
 Deacons will be the last to be seated. If the sanctuary floor is full after the start of the
service, Deacons may sit in the balcony. If the balcony is full, the Deacons may participate in
the Fellowship Hall.
 Seating will be on a first-come-first-serve basis.
Worship Service
 The worship service will be offered in-person by the Senior Pastor or designated ministerial
staff.
 Live music may be offered by the organ, piano or individual singer; however, no live choir
will be allowed during this phase, nor will there be congregational singing.
 The pew racks will not contain Bibles or hymnals.
 An order of worship will be placed in each pew and the worshipers will be encouraged to
leave the order of worship on the pew upon exit.
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Cleaning
 The surfaces in the bathrooms, vestibule, sanctuary and balcony will be cleaned between
weekly worship services.
 Cleaning materials will be placed in the bathrooms including hand sanitizer and sanitizing
wipes. Users will be directed, via signage, to wash their hands thoroughly before exiting the
restroom.
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Bayshore Baptist Church
Building Reopening Plan
Appendix B – Cleaning Guidance
Introduction
The purpose of this guidance is to describe the cleaning during the implementation of Phase 2 of
the Building Reopening Plan. The elements described below identify the measures to be followed
by Bayshore Baptist Church to support the healthy, in-person worship within the Church sanctuary.
However, by entering and participating, the worshiper takes personal responsibility for their
decision and any potential risks related to the COVID-19 virus. This guidance is not intended to
address day-by-day cleaning of the church building.
Basic elements of this guidance include:
 Cleaning the sanctuary before its use.
 Cleaning the bathrooms in the Vestibule.
To encourage safety, the cleaning program will be accomplished as follows.
Sanctuary
 The sanctuary will be cleaned prior to the worship service. The cleaning may occur on any
day prior to use; however, no additional entry into the sanctuary will be allowed between
the cleaning and the worship service itself except for pre-worship activities, such as signage
and set up of protective equipment, etc.
Bathrooms
 The two bathrooms in the Vestibule will be cleaned and sanitized prior to the worship
service.
 Soap, hand sanitizer, sanitizer wipes and disposable hand drying towels will be provided in
each bathroom.
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Introduction
The purpose of this guidance is to describe the services to be provided by volunteers including
ushers and Deacons during the implementation of Phase 2 of the Building Reopening Plan. The
elements described below identify the measures to be followed by Bayshore Baptist Church to
support the healthy, in-person worship within the Church sanctuary. However, by entering and
participating, the worshiper takes personal responsibility for their decision and any potential risks
related to the COVID-19 virus.
Basic elements of this guidance include:
 Volunteers will support the entry, exit, equipment use, seating and instructions for the
worship service.
 Volunteers will provide cleaning disinfection as identified during the service.
 Deacons play a special role in by volunteering not to participate in the worship service if the
number of worshipers exceed the limits recommended for the sanctuary floor, balcony and
Fellowship Hall.
 A member of the Safety Team will be present in the Vestibule.
Only the sanctuary (including balcony) and Fellowship Hall will be opened for this worship service.
The doors under the portico will be available for use into the Fellowship Hall and will be monitored
by a volunteer. In case of emergency, all exterior doors have panic hardware so worshipers may
exit out of the nearest exit.
To encourage safety, the volunteer program will be accomplished as follows.
Volunteers
 Volunteers will always wear masks during the worship event which includes prior to the
start of the service, the service itself and after the service until all worshipers have left the
building.
 Volunteers will greet worshipers prior to the doors of entry. The worshiper will be asked to
use a mask if none is on at the time of entry and if they do not have a mask, the worshiper
will be offered one from the Church’s stock. The volunteer will state, if necessary, that a
mask is required in order to enter the building. See below for instructions for when the
worshiper does not wish to wear a mask.
 Volunteers will provide the worshiper a Connect Card to help identify attendees in case
contact is necessary. The completed Connect Card is to be placed in the offering basket.
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 Volunteers will escort the worshiper(s) to a seat, minimizing crossing over another
worshiper.
 Volunteers will count worshipers as they enter to monitor the seating limits identified for
the sanctuary floor and balcony. Once the limits are reached on the sanctuary floor, the
worshiper will be encouraged to sit in the balcony. Once the limit is reached in the
sanctuary and balcony, the worshiper will be encouraged to go the Fellowship Hall – a
volunteer will escort them if they so choose.
 Volunteers periodically check the bathrooms in the Vestibule and make sure adequate
cleaning supplies are available to the user.
 A member of the Safety Team will be present in the vestibule during entrance and exit from
the sanctuary.
Training
 Prior to the reopening of the church building, all volunteers will be trained in the elements
of the guidance documents including the worship service, cleaning, volunteer
responsibilities and new infections/tracing.
 A copy of the Building Reopening Plan and associated guidance documents will be provided
to each volunteer.
Deacons
 Deacons will be the last worshipers to be seated. If seats are available in sanctuary floor or
balcony, Deacons may obtain a seat. Should the limits be reached for the sanctuary floor,
balcony and Fellowship Hall, Deacons will be encouraged to participate in the service
virtually via Facebook or the BBC Website.
 Deacons should volunteer when possible to fill volunteer positions available before, during
and after the worship service.
Disagreements
 Worshipers will be greeted outside the entrance doors and will be required to wear masks
upon entering the vestibule, unless there is a clear medical reason for not doing so. If there
is a medical reason for not wearing a mask, the volunteer should advise the worshiper that
they should reconsider participating in the service.
 Should this worshiper still insist on not wearing a mask, a member of the Safety Team will
be contacted to help mitigate the situation.
 In the event the worshiper becomes belligerent, the Safety Team should call the Tampa
Police to handle the situation.
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Introduction
The purpose of this guidance is to describe the identification of new infections and tracing during
the implementation of Phase 2 of the Building Reopening Plan. The elements described below
identify the measures to be followed by Bayshore Baptist Church to support the healthy, in-person
worship within the Church sanctuary. However, by entering and participating, the worshiper takes
personal responsibility for their decision and any potential risks related to the COVID-19 virus.
Basic elements of this guidance include:
 A volunteer team will be appointed to help trace potentially infected worshipers, once the
Church has been put on notice that someone attending a worship service has been tested
positive for COVID-19.
 Tracing will attempt to identify worshipers that were close to the newly infected worshiper
and attempt to contact them.
To encourage safety, the tracing program will be accomplished as follows.
Identification
 During each worship service, a volunteer will photograph the worshipers in the sanctuary,
balcony and Fellowship Hall in an attempt to identify attendees and their location. Photos
will be saved based on the date of the service.
 Worshipers will be asked to notify the Church if they test positive for the COVID-19 virus
following attendance at a worship service.
 All worshipers will be handed a Connect Card as they enter the worship service and asked
to complete it, leaving it in the offering basket upon exit.
 Based on Connect Cards, photographs and recollection, worshipers nearby the infected
worshiper will be identified, if possible.
Tracing
 The volunteer team will contact the infected worshiper and other nearby worshipers, if
possible.
 The nearby worshipers will be contacted by phone, if possible, to let them know that a
worshiper has been identified as COVID-19 positive and they will be required to quarantine
for two weeks before coming back to the worship service.
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A potential script for the phone conversation of nearby worshipers is provided in the inset.
This script can help the team contact nearby worshipers.
Potential Script for Contact with Attendee Nearby A Positively Tested Worshiper

Hello, my name is ______________ and I am calling from
Bayshore Baptist Church. Am I speaking with (name)? Great,
I’m contacting you to inform you that someone attending our
service on ____________ has tested positive for COVID-19. We
are reaching out to let everyone who was in the area near this
person know that there is a chance that you may have come into
contact with this person.
It is recommended that you continue to be aware of how you are
feeling. If you develop any serious symptoms like high fever,
trouble breathing, etc., you should seek medical attention.
Because we all have been wearing masks and keeping social
distance the likelihood of you contracting COVID-19 is not
likely but we wanted to let you know so you are aware of the
situation.
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